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Activities under New Organizational Structures 
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Solution services to 
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*1 Power Systems Domain: Parent organization of MHPS and also covers nuclear, marine engine, aero engine, compressor 
*2  ESCO : Energy Service Company 

Power & Energy Solution Business (“PESB”) 

http://www.mhi.co.jp/products/category/air-conditioning_and_refrigeration_systems.html
http://www.mhi.co.jp/products/category/engine.html
http://www.mhi.co.jp/products/category/machine_tool.html
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New Service Process: “CAP-D” 
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Previous PDCA cycle “CAP-D” process 

CAP-D 
PDCA 

■Solution service process commencing with communication with the customer 
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